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3HUIRUPDQFH�2EMHFWLYH��� Close achievement gaps that exist for all under-performing groups in all EOC testing areas as measured by STAAR/EOC and TEA



Strategy 1 Details Reviews
Strategy 1: ������,GHQWLI\�DQG�GHSOR\�D�GLVWULFW�DSSURYHG�SURJUDP�WKDW�WHDFKHV�VRFLDO�HPRWLRQDO�VNLOOV

Actions: D��7HDFKHUV�UHFHLYHG�WUDLQLQJ�UHJDUGLQJ�D�QHZ�FXUULFXOXP�IRU�VRFLDO�HPRWLRQDO�
E��7HDFKHUV�ZLOO�LPSOHPHQW�WKH�QHZ�&KDUDFWHU�6WURQJ�6(/�OHVVRQV�GXULQJ�WKH�GHVLJQDWHG�PHQWRULQJ�SHULRG
F��,PSOHPHQW�VWUDWHJLHV�IURP�7UDXPD�,QIRUPHG�&ODVVURRP�WUDLQLQJ
G��7HDFKHUV�DQG�2SSRUWXQLW\�1RZ�SUHVHQWHUV�ZLOO�SURYLGH�6(/�OHVVRQV�GXULQJ�PHQWRULQJ
Staff Responsible for Monitoring: 3ULQFLSDO��'HDQ��6$&��0HQWRU�7HDFKHUV

ESF Levers:
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
���Targeted Support Strategy
Funding Sources: 6WXGHQW�$VVLVWDQFH�&RXQVHORU���������*HQHUDO�)XQGV��6&(����������

Formative Summative
Nov Jan Mar June
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Strategy 1 Details Reviews
Strategy 1: 7HDFKHUV�ZLOO�GLVDJJUHJDWH�GDWD�WR�GHVLJQ�SHUVRQDOL]HG�LQVWUXFWLRQ���7KLV�GLVDJJUHJDWLRQ�RI�GDWD�ZLOO�RFFXU
GXULQJ�3/&�WLPH��DQG�PRQLWRUHG�ZHHNO\�E\�RXU�'HDQ�RI�,QVWUXFWLRQ�

Actions: ,GHQWLI\�VSHFLILF�7(.V�GHILFLHQFLHV�DQG�OHDUQLQJ�JDSV�QHFHVVDU\�WR�GHVLJQ�LQVWUXFWLRQ���/RZHVW�6(
V�
Staff Responsible for Monitoring: 7HDFKHUV��'HDQ��3ULQFLSDO

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����(IIHFWLYH�,QVWUXFWLRQ
Funding Sources: &DPSXV�3HUVRQQHO���������*HQHUDO�)XQGV��6&(�����������

Formative Summative
Nov Jan Mar June
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1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Identified students will receive 30 hours of targeted tutorial support to address learning gaps as required in HB 4545

High Priority

Evaluation Data Sources: $,�WXWRULDOV�WKURXJK�(2&�SUHS�FODVVHV��EHIRUH�DQG�DIWHU�VFKRRO�WXWRULDOV��DQG�6DWXUGD\�6FKRRO�WXWRULDOV�

Strategy 1 Details Reviews
Strategy 1: 6KDQQRQ�WHDFKHUV�ZLOO�VHUYH�DV�+%������WXWRUV�IRU�DOO�RXU�$,�VWXGHQWV�

Actions: 7HDFKHUV�ZLOO�DQDO\]H��SULRU�SHUIRUPDQFH�GDWD�WR�FUHDWH�SHUVRQDOL]HG�OHVVRQV�WKDW�DGGUHVV�OHDUQLQJ�JDSV��
,GHQWLILHG�VWXGHQWV�DUH�SURYLGHG�ZLWK�$,�WXWRULQJ�WKURXJK�RXU�ORFDOO\�GHYHORSHG�(2&�3UHS�FODVVHV�
Staff Responsible for Monitoring: +%������WXWRUV��6+6�FRUH�WHDFKHUV���'HDQ�RI�,QVWUXFWLRQ��3ULQFLSDO

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
Funding Sources: (66(5�7XWRUV���(66(5���������

Formative Summative
Nov Jan Mar June
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*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.
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3HUIRUPDQFH�2EMHFWLYH��� The English Language Proficiency Status target measure set by the state for the TELPAS progress is 38%. In 2018-2019 Shannon
High School was not rated as there were fewer than 20 students enrolled. In 2020-2021 Shannon High School met the target with a TELPAS progress rate of
45%.

Evaluation Data Sources: 7(/3$6�GDWD

Strategy 1 Details Reviews
Strategy 1: 7HDFKHUV�ZLOO�FRQWLQXH�WR�XVH�6,23�DQG�RWKHU�%HVW�3UDFWLFH��UHVHDUFK�EDVHG�VWUDWHJLHV�WR�LPSURYH�VWXGHQW
SHUIRUPDQFH�IRU�(PHUJHQW�%LOLQJXDOV�(QJOLVK�/HDUQHUV

Actions: 7HDFKHUV�ZLOO�XVH�OLVWHQLQJ��VSHDNLQJ��UHDGLQJ��ZULWLQJ��DQG�WKLQNLQJ�VWUDWHJLHV��WKURXJK�RXU�FDPSXV�ZLGH
=HUR�([FXVHV�/LWHUDF\�SURJUDP�DFURVV�DOO�FRQWHQW�DUHDV�
7HDFKHUV�ZLOO�XVH�6,23�VWUDWHJLHV�WR�KHOS�PDNH�FRQWHQW�FRPSUHKHQVLEOH�
Staff Responsible for Monitoring: 7HDFKHUV��'HDQ�RI�,QVWUXFWLRQ��3ULQFLSDO

TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Formative



Strategy 1 Details Reviews
Strategy 1: ������'HYHORS�DQG�LPSOHPHQW�D�GLVWULFW�ZLGH�SURJUDP�WKDW�LQFHQWLYL]HV�VWXGHQW�DQG�VWDII�DWWHQGDQFH��

Actions: D��&RPPXQLFDWH�UHTXLUHPHQWV�IRU�GHYHORSLQJ�FDPSXV�SODQV�WR�LQFHQWLYL]H�LPSURYHG�VWXGHQW�DQG�VWDII
DWWHQGDQFH
E��&ROOHFW�DQG�UHYLHZ�FDPSXV�SODQV�DJDLQVW�GLVWULFW�GHVLJQHG�FULWHULD



Strategy 2 Details Reviews
Strategy 2: ,QFUHDVH�WKH�JUDGXDWLRQ�UDWH�IRU���\HDU����\HDU��DQG���\HDU�VWXGHQWV�DQG�SURSHUO\�FDOFXODWH�WKH�JUDGXDWLRQ�UDWH�IRU
HDFK�RI�WKH�JUDGXDWLQJ�FRKRUWV�

Actions: (QVXUH�WKDW�/HYHU�FRGHV�DUH�SURSHUO\�LGHQWLILHG�DQG�WKH�JUDGXDWLRQ�UDWH�LV�DFFXUDWHO\�FDOFXODWHG�DQG�UHSRUWHG
LQ�3(,06��6N\ZDUG��DQG�2Q'DWD6XLWH�VRIWZDUH�
Staff Responsible for Monitoring: 3ULQFLSDO��3URIHVVLRQDO�&RXQVHORU��3(,06�FOHUN��DWWHQGDQFH�FOHUN

TEA Priorities:
&RQQHFW�KLJK�VFKRRO�WR�FDUHHU�DQG�FROOHJH��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ
���Targeted Support Strategy

Formative Summative
Nov Jan Mar June

� �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

*RDO��� The system will utilize efficient and effective operations to support and improve the learning organization.

3HUIRUPDQFH�2EMHFWLYH��� Teachers have created Professional Goals & Student Learning Objectives to focus on key personal/professional and student needs.

High Priority

Evaluation Data Sources: 7�7(66�SURFHVV�	�VWXGHQW�IRUPDWLYH�SHUIRUPDQFH

Strategy 1 Details Reviews
Strategy 1: 8VLQJ�WKH�XSGDWHG�7�7(66�WHPSODWH��WHDFKHUV�DQG�SULQFLSDO�DSSUDLVHU�ZLOO�PHHW�WKURXJKRXW�WKH�\HDU�WR�FKHFN
SURJUHVV

Actions: ,QIRUPDO�ZDONWKURXJKV�DQG�RQH�RQ�RQH�PHHWLQJV
Staff Responsible for Monitoring: 3ULQFLSDO

TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���Targeted Support Strategy

Formative Summative
Nov Jan Mar June
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1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

*RDO��� All students and staff will learn and work in a safe and responsive environment.
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3HUIRUPDQFH�2EMHFWLYH��� Increase the percentage of students and staff who report feeling safe at school.

High Priority

Evaluation Data Sources: 'LVWULFW�6XUYH\��&DPSXV�VXUYH\��&DPSXV�&OLPDWH�6XUYH\��	�<RXWK�7UXWK�

Strategy 1 Details Reviews
Strategy 1: �����$�5HYLHZ�SHUFHSWLRQ�GDWD�IURP�VWXGHQWV��VWDII�DQG�SDUHQWV�WR�LGHQWLI\�VWUDWHJLHV�WR�LPSURYH�FDPSXV�VDIHW\�

Actions: D��,QFUHDVH�WKH�YLVLELOLW\�RI�VFKRRO�FRXQVHORUV��652��DQG�DGPLQLVWUDWRUV���������������������������


	Goals
	Goal 1:  Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.
	Goal 2:  The system will utilize efficient and effective operations to support and improve the learning organization.
	Goal 3:  All students and staff will learn and work in a safe and responsive environment.


